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 Town of Middlebury Planning Commission (MPC) 1 

Rotary Small Meeting Room, First Floor 2 

77 Main Street, Municipal Offices 3 

Minutes of April 4, 2019 4 

Approved 4/18/19 5 

 6 

 Members Present: Barbara Saunders, Chair, Todd Desabrais, Chris Robbins, Lucy Schumer and 
Steve Terry  

Members Absent: Sam Ostrow, Sarah Peluso 

Staff Present:   Jennifer Murray, Dave Wetmore 

Others Present: Ross Conrad, Richard Hopkins 

 7 

1. Call to Order: Barbara called the meeting to order at 12:00 pm. 8 

  9 

2. Public Comment and adjustments to agenda:  Public comments were combined with 10 

“enhanced energy plan” discussion.  11 

 12 

3. Approval of minutes:   13 

Review of 3/21/2019 minutes- Steve moved to approve minutes as presented, 2nd by Todd. 14 

Discussion- Minutes should be clear that it is Dave Provost speaking and not Dave Wetmore.  15 

PC suggested that June meeting w/College should focus on discussing their respective visions 16 

for individual properties. Motion passed 4- yes, 0-no, Lucy abstained.   17 

 18 

4. PC update- questions/comments: 19 

PC members commented that the Planning Newsletter was informative. Barbara expressed 20 

concern about time involved to produce it. Jen noted that it should be less time consuming 21 

now that the newsletter format is setup, but she does want to make sure it’s useful.  People 22 

have been using the links.  Barbara suggested Jen could do it quarterly. 23 

 24 

5. Energy Committee query regarding enhanced energy plan  25 

Introductions were made between PC and public guests. Richard Hopkins shared that he 26 

recently moved from Florida. He is a retired epidemiologist and feels that his work experience 27 

could carry over to the energy planning process. Richard is hoping to be appointed to the 28 

Energy Committee and supports the Energy Committees commitment to putting together the 29 

enhanced energy plan. He has put together a CO2 summary that he will share with PC once 30 

Ross has had a chance to review.  31 

 32 

PC 2019/20 PC work priorities have not yet been determined but the Better Connections 33 

Grant for the Downtown Master Plan is at the top of the list. The Grant has a required work 34 

plan that is time sensitive. The PC has also been working on Rte. 7 South and Exchange Street 35 

master planning activities which they would like to continue with.  36 

 37 

Richard shared his opinion that it will take at least a year to gather the data necessary to 38 

develop an enhanced energy plan. Richard recently attended an ACRPC meeting regarding 39 

enhanced energy plan development and expressed confidence that better data resources are 40 
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available than the VEIC data being used by RPC. Richard stated that there are 2 tasks that 41 

need to be researched; 42 

1. Clear snapshot of CO2 consumption presently. 43 

2. Where are we at presently in regards to energy efficiency? 44 

 45 

Richard felt that both could be researched without PC participation in advance of any work on 46 

an enhanced energy plan.  47 

 48 

Jen displayed a copy of the suggested rewrite of the Energy Section of the Town Plan, which 49 

the Energy Committee had performed at the time of the last town plan update, some of 50 

which was adopted in the Plan.  She noted that the goals stated in the energy committee’s 51 

rewrite were difficult for the PC to endorse because we weren’t sure what effect they would 52 

have on people or if residents supported it.  The Town plan is supposed to be the reflective of 53 

residents’ vision rather than imposing something on them, so new target goals for reducing 54 

energy consumption need to be vetted somehow.  She suggests maybe the energy committee 55 

could help with that.  There was no comment. 56 

 57 

Barbara observed that energy conservation should be encouraged and imbedded throughout 58 

the Town Plan. Steve noted that weatherization seems to be on the Legislature’s agenda. 59 

Overall, PC agreed that hard data will be needed and help as energy conservation discussion 60 

ramps up.   61 

  62 

PC observed that the Energy Committees priorities are not hands on, but that would have 63 

more positive and direct effects. Chris said that the Committee is focused on the energy 64 

consumption practices of municipal government because they can have more of a direct 65 

impact on the Town. Richard thinks that affecting Town practices could provide an example 66 

to others.  Barbara noted that the Energy Committee should focus on activities that have the 67 

best return. Ross observed that the EEP is a 2 year work plan. Feeling that time is not on our 68 

side, Ross asked that the PC support the Energy Committees work to gather hard data in 69 

preparation for future work regarding energy planning. Ross left at 12:30 pm. 70 

 71 

Todd asked if anyone had a sense whether grid saturation by large scale solar shuts out 72 

private residential solar projects. The grid should be assessable to all.  Richard said he didn’t 73 

have the knowledge to answer that question. 74 

 75 

Barbara noted that access to residential size solar is costly.  Middlebury has rejected the PACE 76 

program which could provide financial resource options for residents.    77 

 78 

Data acquisition- Who is responsible for developing targets and goals? Richard shared that he 79 

prefers measuring CO2 rather that % renewable.  The PC felt Richard has the knowledge and 80 

skills to tackle the difficult task of gathering background data that would prepare them to 81 

undertake an energy plan, and encouraged him to proceed.  The PC expressed an interest in 82 

collaborating with him as he does, and asked him to check back periodically. 83 

    84 

6. Downtown Master Plan Grant:  85 
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Jen reported that the Better Connections Grant was short funded by only $5,000. In addition 86 

the Town was awarded $33,333 for green stormwater improvements.  87 

 88 

Jen discussed the RFP process, talking through the various components of the plan that would 89 

be completed by different consultants.  The conversation pointed to two separate RFPs:  90 

1. Stormwater- discussed doing this as a combined effort between a civil engineer and a 91 

landscape architect, to encourage creativity but also have an implementable design 92 

DPW can rely on.  Bakery Lane and Frog Hollow/Mill Street area were proposed in the 93 

grant application as green alleys, but there is likely enough money in the budget to 94 

look at other areas as well. 95 

2. Overall Master Plan for Downtown, including site-specific plan for Bakery Lane and 96 

Municipal lot; economic analysis; land use analysis; bike/ped connections. 97 

 98 

Other Business:    99 

a. Next meeting April 18, 2019 – resume Exchange Street conversation.  Jen 100 

distributed a list of possible stakeholder groups and questions, encouraging 101 

members to make their own additions and changes for discussion next time. 102 

b. Jen reported that Neighbors, Together received a $75,000 grant from VTrans in 103 

2018 and are hoping for the same in 2019 and 2020. They are developing a 2-year 104 

budget requiring Selectboard approval. She wrote to Karen and Nancy requesting 105 

a meeting to ask for small pot (5K or more) of seed money for a 100-day 106 

implementation project related to recommendations from the master plan in 107 

March 2019.  The meeting was declined and her request was rejected by 108 

Neighbors, Together via email.  Jen spoke to Nancy, who declined her request to 109 

join the group or attend their meetings, at least until budgeting is over.  She was 110 

told it is a closed group that does not hold meetings open to the public.  The PC 111 

shared staff’s concern about the lack of transparency and collaboration, and asked 112 

staff to monitor the situation and keep them posted. 113 

c. Chris reported that the Exchange Street sidewalk grant application had included 114 

many letters of support from businesses along Exchange Street and that some of 115 

the letters outlined individual visions for the street 116 

 117 

7. Adjournment:  Meeting concluded at 1:35. 118 

 119 

 Submitted by:  Dave Wetmore, Jennifer Murray 120 


